17. 


18. 


19. 


20. 


What are the different types of planning. 
ALAAN LOGu unsadt urwa? 

What are the merits and demerits of 
decentralisation? 2 

urad papuli penenwsdt whmid Senwadr 
wireneu ? 


Enumerate the principles of communication. 


ssaa Dsr_iGer Qancronssone Aass. 


Explain the steps in control. 
s AULA sdi Lin Hlowsener cea. 
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UFA42 — BUSINESS MANAGEMENT 


Time : Three hours 


Maximum : 75 marks 


SECTION A — (10 x 2 = 20 marks) 


Answer ALL questions. 


Who is the father of Scientific Management? 
aANAud Coari sions umir? 


2. Mention any four principles of management. 


Goarem gGseb prag Gar urama 


3. What is static plan? 
AAS Ab creme cress? 

4. What are the features of decision making? 
Oy daGssAer Antubsmsdt wrenes? 

5. Describe the term “Delegation”. 

j asr Quuc eu SMaufles. 

6. What is informal organisation? 
ODFITT HOOUL PMD rirmi restos? 
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10. 


11. 


12. 


What is Staffing? 
Lienflusmanit rirmi ereire? 


What is Recruitment? 
ALCS, repre rarer? 
Define the term Co-ordination. 
Hidma crop Arigi Qossomd 55s. 
What are the steps in controlling? 

s ALAA Hlonaset wireneu? 


SECTION B — (5 x 5 = 25 marks) 
Answer ALL questions. 


(a) Explain the importance of Management. 
Gooneinanouler (PSAWS HSS Marsa. 
Or 


(b) “Management is an art (or) Science” - 
Discuss. 


Gowran rius sown? AANU - 
Mer 5s. 
(a) Discuss the importance of planning. 
AAAs yiu sums Aurés. 
Or 
(b) Explain the types of decisions. 
Uysal aimscener S65. 
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15. 


16. 


(a) State the needs for departmentalization. 
Joouniursadler Cronaisonor sams. 
Or 
(b) What are the advantages of delegation? 
Wary QUve UiMer pirmos Wireneu? 


(a) Explain the Maslow's need theory 


motivation. 
LHHSAd wrana Gsm MA 
Mas GSE. 
Or 
(b) What are the different barriers to 
communication? 
sso Asmidar udGa  sen_sonar 
Mens GS. 


(a) Explain the need for coordination. 
QGHwloomsscot Cscncusener MaN. 
Or 
(b) What are the objectives of control? 
s ALLA SVA Conssriscr urme? 
SECTION C — (8 x 10 = 30 marks) 
Answer any THREE questions. 


Explain in detail the F.W.Taylor scientific 
management Theory. 


AMALA Arweer aud. Goorin 
Ars Misa. 
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